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OECD in action

1. Data collection 2.  Data analysis

3.  Collective 
policy discussion

4.  Decision-making

5.  Implementation



Global partners
30 member countries

AUSTRALIA
AUSTRIA 
BELGIUM 
CANADA
CZECH REPUBLIC 
DENMARK 
FINLAND 
FRANCE 
GERMANY 
GREECE 
HUNGARY 
ICELAND 
IRELAND  
ITALY 
JAPAN

KOREA
LUXEMBOURG

MEXICO
NETHERLANDS
NEW ZEALAND

NORWAY
POLAND

PORTUGAL
SLOVAK REPUBLIC

SPAIN
SWEDEN

SWITZERLAND
TURKEY

UNITED KINGDOM
UNITED STATES

• Countries invited to  
membership talks

CHILE
ESTONIA
ISRAEL
RUSSIA

SLOVENIA

• Enhanced engagement
BRAZIL
CHINA
INDIA

INDONESIA
SOUTH AFRICA



Employment, skills and 
local governance

Social inclusion

Entrepreneurship

Tools for local 
development

Evaluation

Local Economic and Employment 
Development

The LEED Programme



Attraction & 
retention

Integrated 
skills 

strategies

IntegrationUp-skilling

Attract and develop talents for Attract and develop talents for 
economic developmenteconomic development



Ensure human capital for Ensure human capital for 
economic developmenteconomic development

• Update VET programmes to 
adapt them to the needs of 
the region
– Waterloo Plan (Canada)

• Michigan Skills Alliance
– Michigan Government (USA)

• Ensure attractive people 
climate – PPP
– Grow Wisconsin Initiative

(USA)



Ensure human capital for Ensure human capital for 
economic developmenteconomic development

• State of Maryland (USA)
– ‘Workforce development is 

economic development’

• New South Wales (Australia)
– ‘Building workforce skills for 

education’

Local economic development is 
focusing on human resources 
and skills as much as on 
infrastructure or FDI



SKILLS GAPS AND 
SHORTAGES

HIGH SKILLED 
EQUILIBRIUM

LOW SKILLED 
EQUILIBRIUM

SKILLS SURPLUS

Supply

Demand

Source: Anne Green et al, 2003.

Local variation





Skills for Competitiveness

• Focus:
– Diagnostic tool: which regions are effected by 

low-skill equilibrium? 
– How best tackle the problem?

• Structure:
– Background research & statistical analysis
– Questionnaire & case studies
– Local reviews Reporting



Thank you

Gabriela Miranda

gabriela.miranda-gallardo@oecd.org

www.oecd.org/cfe/LEED 
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